

Contra Costa College

2017-2018 College Committees

	Committee
	Members
	Purpose
	Schedule

	SHARED GOVERNANCE

	College Council

(Five members each from constituency group:  management, classified, faculty and students.)

BROWN ACT




	Management:
Jason Berner (Dean)
Tish Young
Ken Sherwood
Mariles Magalong

Class:  

Leticia Mendoza
Ashley Patterson
Kelly Ramos

Lorena Cortez
Joel Nickelson-Shanks

Faculty:  

Beth Goehring
Bonnie Holt
Alissa Scanlin

Wayne Organ

Students:  

Alfredo Gutierrez
Astrid Pumarica


Staff:  Lorena Cortez

	1. To approve the annual college’s plans, goals and objectives.

2. To review college philosophy/mission goals.
3. To decide the processes for resource allocation.
4. To approve policies and procedures that impact all constituent groups.
5. To ensure that accreditation standards and recommendations are followed.addressed.
6. To foster improved communication among constituent groups.
7. To review the college’s evaluation measures.
8. Ensure to have annual assessment of college committee charges.
	Second Thursday of the month, from 2:00 to 4:00 p.m in Fireside Hall


	President's Cabinet (work group of College Council)
	Ken Sherwood, ex officio
Mariles Magalong

Beth Goehring, Academic Senate
Ashley Carter, Classified Senate

Brandy Howard
Wayne Organ
Alex Walker-Griffin, ASU
Staff:  Lorena Cortez

	1. To solve or take action on non-routine operational matters; on proposals regarding planning and evaluation; on recommendations for College procedure development/codification; on personnel issues; on College-wide budget issues.

2. To recommend proposals to District Council as appropriate.

3. To develop College Council agenda.

4. To provide input on College matters at District level.

5. To develop a system for planning, implementing, maintaining & evaluating all programs and services.

6. To review provide final recommendations for all program review departments/units.

	First Friday of each month, September to May, from 9:00 to 11:00 a.m. 

	“THE BIG FOUR” (and their subcommittees)

	Budget Committee (subcommittee of College Council) - confirmed
BROWN ACT
	Managers:

Mariles Magalong, Chair

Ken Sherwood
Nick Dimitri (non-voting)
Jason Berner (non-voting)
Carol Stanton (non-voting)
Kelly Schelin (non-voting)

Faculty:

Terrill Mead (voting)
Beth Goehring (voting)

Classified:
Joel Nickelson-Shanks

Brian Williams

Student: Vacant
Addey Brien

Arieus Robinson

Staff:  Yvette Escobar

	· To evaluate procedures for the allocation and use of revenue and to disseminate budget information to the college for the operating budget.
	Third Wednesday of the month, from 2:00 p.m. to 3:00 p.m in SAB 211

	Operations Committee (subcommittee of College Council)



BROWN ACT

	Ken Sherwood, Non-Voting Chair

Faculty:

Beth Goehring
Megan Kinney


Managers:
Jason Berner (non-voting)
Maryam Attai
Brandy Howard (non-voting)

Ex Officio:

Lt. Tom Holt
Bruce King

Darlene Poe

James Eyestone
Brandy Howard
Classified:

Lilly Harper
Brian Williams

Student:  Cody Poehnelt
Staff:  Lorena Cortez

	1. To raise issues and take immediate action on problems pertaining to the daily operations or routine operations of the College, its instructional and service programs/units.
2. To recommend to President's Cabinet proposals regarding non-routine operational matters; proposals regarding planning and evaluation activities; or recommendations for procedure development/codification.
3. To evaluate and improve instructional and service operations. - evaluate
4. Makes recommendations for the prioritization of maintenance and upgrade of existing facilities.
	Second and fourth Mondays of the month, from 9:00 a.m. to 10:30 a.m. in SAB 211

	Safety/Security Work Group (work group of Operations Committee) 
	Mariles Magalong, Chair

Faculty:
Ellen Coatney

Luci Castruita

Miguel Johnson

Troy Hess
Beth Goehring

Classified:
Brandy Howard
James Gardner
Brian Williams
Managers:

Bruce King
Darlene Poe

Lt. Tom Holt

Finy Prak, MCHS Principal
Staff:  Yvette Escobar
	1. To address on-campus safety and security concerns. 
2. To provide a safe and secure campus for the students and employees of  Contra Costa College.
	First Friday of the month, from 8:00 a.m. to 9:00 a.m.

	Sustainability Work Group (work group of Operations Council)
	Bruce King, Chair

Faculty:

Nader Sharkes

Irena Stefanova
Ruth Gorman
Lucille Castruita
Managers:
Darlene Poe
George Mills
Classified:
James Gardner
MaryKate Rossi
Tim Gleason

Student:

Esmeralda Topete
Leilani Contreras
Jacqueline Ortiz
Samuel Solis
Greg Popomareff
	1.  To find ways to reduce energy costs.

2.   To improve college use of energy and resources.

  
	First Thursday of the month at 7:00 a.m. to 8:00 a.m. in Bldgs. And Grounds Conference Room

	Planning Committee (Work Group of College Council)



BROWN ACT
	Wayne Organ,,Co-Chair
Mayra Padilla, Co-Chair

ex officio

Kenneth Sherwood 
Randy Watkins, (SLO Chair) 
Managers:
Monica Rodriguez 
George Mills 
Jason Berner 

Evan Decker 
(Ghada Al-Masri, alt)
Faculty:

Beth Goehring
Trung Nguyen
Katie Krolikowski

Classified: 
Jacqueline Lopez
Elizabeth Bremner

Kelly Ramos

Ashley Carter

Students: 
Aireus Robinson
Cody Poehnelt
(2 unfilled representatives)


Staff:  Lorena Cortez
	1. To lead the college's research and planning efforts to ensure quality instruction and student services.
2. To support college and district-wide strategic initiatives based on quantitative and qualitative measures.

3. To monitor the college's progress on meeting district's and college's strategic initiatives.


	Second Friday of the month, from 12:30 to 2:30 p.m
in SAB 211 (only SP18 schedule)
First Friday of the month, from 12:30 to 2:30pm

	Catalog & Schedule Work Group (Work Group of Planning Committee)

Faculty Composition:

President

Matric Officer

1 faculty
	Tish Young, Chair

Tim Gleason

Catherine Frost
Brandy Howard

Carla Matute
Karen Ruskowski
Elizabeth Vega
Robert Webster (Matric)

	1. To oversee production of the college catalog and schedule.

2. To identify and provide solutions for problems.

3. To ensure input from the faculty.
	Fourth Tuesday of the month, from 3:00 to 4:30 p.m. 

	Enrollment Management Work Group
(Work Group of Planning Committee)

Marketing & Recruitment Committee (Work Group of Student Success Committee)


	Ken Sherwood, Chair, ex officio

Tish Young, ex officio

Faculty:
Beth Goehring

Najia Azizi
Randy Carver

Managers:
Dennis Franco (voting)
Catherine Frost (voting)
Brandy Howard (voting)

Classified:
Jenna Hornbuckle
Ashley Carter

Staff:  Lorena Cortez
	· To review, recommend and guide the College's enrollment management, outreach, and marketing efforts.  

· Develop, implement and evaluate a strategic and recruitment plan.

· Review, analyze and make recommendations on matrices related to marketing and recruitment.

· Regular evaluation of committee’s priorities and goals. 

· Set priority and builds criteria for how you make recruitment decisions


	Fourth Wednesday of the month, from 2:00 to 4:00 p.m. 


	Student Success Committee (work group of College Council)



BROWN ACT
	Karl Debro, Chair
Co- chair Model

Faculty:
Randy Watkins
Andrea Phillips


Managers:
Dennis Franco
Jason Berner or Mayra Padilla
Classified:
Joel Nickelson-Shanks (C)

Marykate Rossi

 Students:

Aireus Robinson
Mikela Polard


Non-Voting Members:
Brandy Gibson, Erika Greene, Jason Berner, Monica Rodriguez, Judy Flum, Andrew Kuo, Ashley Carter, Andrea Phillips, Ghada Al-Masri, Jason Berner or Mayra Padilla

	1. To incorporate the ideas proposed from the district achievement gap committee.
2. To brainstorm strategies to help close the achievement gap.
3. To develop strategies for spending the budgeted $40,000 given to CCC for this purpose. - evaluate




	First Thursday of the month, 2:30 – 4:00 p.m
in GE 113

	Basic Skills Work Group (work group Student Success Committee)

	Academic Skills: 

Anoosheh Borhan, Chair (ESL)
ESL:

Elisabeth Xiezopolski 
ENGL: 

Kathleen Donlan

MATH:  
Ed Cruz

CTE:
Demetria Lawrence 
Counseling:  

Kelley Cadungug

CWT:
Brandy Gibson
Managers:
Mayra Padilla
Jason Berner
Karl Debro


	1. To review the college's current basic skills practices in terms of the State's "effective basic skills practices" and make recommendations about improving the college's basic skills efforts and basic skills integration into college-wide programs and services. 

2. To recommend the expenditure of funding to support these improvements. 

3. To complete an annual basic skills plan and report of actions and 

expenditures.
4. Report to Academic Senate
	Second Tuesday of the month, 2:30 p.m. to 4:00 p.m. 

Fourth Tuesday of the month if needed

	SLO /AUO Work Group (work group of Student Success Committee)
 (work group of Planning Committee)
	Faculty:
Randy Watkins, Chair

Beth Goehring
Elaine Garcia
Ellen Coatney
Managers:
Sue Abe
Tish Young
Lucile Beatty
Jason Berner
Nick Dimitri
Ghada Al-Masri
Karl Debro

Mayra Padilla

Student: 


	1. Report to Planning Committee

	Fourth Wednesday of every month, from 12:00 – 1:00 p.m.

	General College Committees

	Academic Senate Council

BROWN ACT
	Beth Goehring, President
Mark Wong, VP
LAVA

Sandra Moore
Aminta Mickles
LA

Randy Carver
Bonnie Holt
SS

Luci Castruita

Alissa Scanlin
NSAS
Jon Celesia

Katie Krolikowski

Randy Watkins, SLO
Judy Flum, DE
Katie Krolikowski, CTE 

Staff:  Lynette Kral


	1. To represent faculty concerns to the College management.
2. To promote faculty resources.
3. To increase faculty professionalism. 

4. To provide a means for faculty participation in furthering the purposes of the College.
	First and third Mondays of the month, from 2:15 p.m. to 4:30 p.m in     GE 305


	College Instruction 

(Work Group of Academic Senate Council)

BROWN ACT
	Tish Young, ex officio
Mark Wong, Chair

NSAS

CIC:  Mark Wong

CIC:  Katie Krolikowski

LA

CIC:  Paul DeBolt 

CIC:  Irena Stefanova

LAVA

CIC:  Laura Salas
SLO: Randy Watkins

SS

CIC: Robert Webster
Staff:
Karen Ruskowski
 
	1. To review new course proposals and make recommendations for adoption into the curriculum.
2. To review all non-credit course proposals as well as topics-in courses, and other curricular change forms.
	Second and fourth Mondays of the month, from 2:15 p.m. to 5:00 p.m.



	Career Technical Education (CTE) Work Group 
	Kelly Schelin, Chair

CTE Faculty, Co-Chair
Classified:

Natasha DeAlmeida
Xiao Pena

Rose Newton
Faculty:

Ea Edwards
Joe DeTorres

Katie Krolikowski

Sandra Moore

Troy Hess

Rick Ramos

Pam Rudy

Elisabeth Schwarz

Randy Watkins
Managers:

Evan Decker

Lucile Beatty


Student:

*Although these are the official members, all CTE faculty are invited to attend

	1. To identify the needs of CTE programs and make recommendations concerning the use of workforce development grants and institutional resources.

2. To develop and implement strategies for enhancing CTE programs for the purpose of improving student success. Targeted strategies include braiding funding sources, supporting cross-departmental collaboration, recommending policies, and leveraging local and regional partnerships.
3. To recommend CTE and workforce development related professional development opportunities for faculty and classified personnel.
4. To assist with the strategic planning process for CTE programs based the review and analysis of economic and workforce development trends

 
	Second Wednesday of the Month, 2:30 – 4:00 p.m.

	Classified Senate Council

(VACANT)
BROWN ACT
	Ashley Patterson, President

Leticia Mendoza, Vice-President
Jacqueline Lopez, Treasurer
Megan McDermott, Secretary
	· To provide a means of representation for the classified staff in the College governance process.
	Third Monday of the month, from 12:30-1:30pm


	Council of Chairs
	Ken Sherwood, Chair

All Department Chairs

Ghada Al-Masri

Jason Berner

Sandra Castillo-Alward 

Karl Debro, Gateway
Tish Young

Dennis Franco

Lucile Beatty

Mayra Padilla

Finy Prak, MCHS Principal

John Wade

Kelly Schelin
Lorena Cortez, Staff


	1. To solve problems, trouble shoot and share information relevant to the College's instructional programs and services that support instruction. evaluate
2. To refer problems and issues of greater concern to appropriate committees for decisions.

3. To provide input to College governance process as appropriate.  
	First Wednesday of the month, from 3:00 p.m. to 5:00 p.m.

	Council on Access and Retention (working group)

Pathways Steering Committee
	Tri-Chair Model (management, faculty and classified)

Katie Krolikowski

Kelly Schelin


	
	

	Scheduling Committee (working group of Planning Committee)
	Vice President

Senior Dean of Instruction

Faculty
	
	

	College Employment Opportunity and Diversity Advisory Work Group

	Ghada Al-Masri, Chair
Faculty:

Vern Cromartie (alt)
Suzanne Huey 
Nader Sharkes
Managers:

John Wade

Sue Abe

Karl Debro

Mariles Magalong
Classified:
Patty Herrera

Leticia Mendoza
Joann Solano

	To discuss issues related to Equal Opportunity and Diversity.  The committee is mandated and replaced the former Affirmative Action Committee.
	Fourth Monday of the Monthy, 11:- 12:00 p.m.

	Dean's Committee
	Ken Sherwood, Chair

Ghada Al-Masri
Lucile Beatty
Jason Berner

Dennis Franco

Mayra Padilla 
Kelly Schelin
Tish Young
Lorena Cortez: Staff
	1. To discuss and update the Senior Dean of Instruction about issues in their respective areas.


	Second and Fourth Tuesday  of the month, from 10:00 a.m. to 12:00 noon

	Distance Education
	Judy Flum, Chair
Ex officios:

Ken Sherwood

Tish Young

Karen Ruskowski

Ghada Al-Masri

Mike Kilivris
Jennifer Ounjian

Megan Kinney
Debbie Wilson
Robin Eubanks

James Eyestone

Anthony Gordon

Monica Landeros

Kristin Lassonde

Dionne Perez

Francis Reyes

Bashir Shah

	1. To assess Distance Learning at CCC and how it fits with Strategic Directions.

2. To identify the potential for growth and develop an action plan.

3. To provide resources for faculty and students who   are engaged in Distance Learning.  

4. To provide faculty development in Distance Learning.


	Second Friday, 10:00 a.m. to 12:00 p.m.

Library 214

	Executive Staff
	Ken Sherwood, VP
Tish Young, Senior Dean
Mariles Magalong

Ghada Al-Masri, Dean NSAS
Jason Berner, Dean, Liberal Arts
Dennis Franco, Dean Enrollment
Brandy Howard, Marketing Director

Lucile Beatty, Dean, LAVA
Mayra Padilla

Kelly Schelin
	1. To discuss or take action on personnel issues or other confidential issues.

2. To plan the management council agenda.

3. To discuss problems that cannot be resolved through regular operational procedures.
	Third Thursday of the month, 9:00 – 11:00 a.m.



	Foundation Board 
	Eric Zell, Chair
Mila Coffey, Chair
Andrea Bailey,Vice Chair
Michael
Jones, Treasurer
Bill Van Dyk, Secretary
McKinley Williams

Faculty

Dr. Stephanie Austin

Janet Abelson
Ajit Dhillon

Jim Holland

Angela Jenkins

Martin McNair

Cesar Zepeda
Classfied 
Lorena Cortez

Student 
Alex Walker-Griffin

	· To plan and sponsor events of the purpose of fundraising monies to be used for college programs and scholarships.
	Quarterly meetings second Wednesday of Sept. Nov. Feb. & May 7:45 a.m. to 9:00 a.m.

	Management Council
	All Managers & Supervisors
	1. To review and discuss all issues in the formal decision-making processes.

2. To raise, discuss and decide issues of planning, budgeting, and evaluation of College routine operations as appropriate.

3. To promote team work and effective operations between and among managers.

4. To improve the knowledge, skills and abilities of college administrators in an effort to promote excellence.  
	Last Thursday of the month, from 2:00 p.m. to 4:00 p.m.

	Professional Development

Steering Committee
(Advisory work group of Planning Committee)
	Chair:

Sheri Diestler 
Management:

Ghada Al-Masri

Faculty:

Andrew Kuo
Cheri Etheredge 
Judy Flum 
Vern Cromartie 
Fran Jacobs-Buster 

Classified:
Janie Franklin 
Brenda Pless 

Staff: 
Chanel Barton
Student: Vivien Lee

	2. To coordinate staff development activities and budget.

3. To review special projects.
4. Report to Planning Committee


	4th Monday of each month, 2:30pm-4pm.

	Student Disciplinary Committee
	Constituency members appointed by President of the College

Sue VanHattum
TBD from Alex
Mngr: Catherine Frost (Jason Berner, alternate)

NEED FAC, CLASS., STUDENT
	· To conduct student disciplinary appeal hearings as needed.  


	Annual – appointed every August.  

	District Committees

	ADA Transition Plan
	Sue Abe

Bruce King


	
	

	Equal Employment Opportunity and Diversity Advisory (District Office)


	Faculty:

Nader Sharkes

Vern Cromartie

Suzanne Huey (alt)


Managers:

John Wade
Ghada Al-Masri, District Co-Chair

College EEO Officer:
Mariles Magalong

Students:
Chaired by Vice-Chancellor of HR
	· To discuss issues related to Equal Opportunity and Diversity.  The committee is mandated and replaced the former Affirmative Action Committee.
	

	District Distance Education Committee
	Judy Flum


	1. Determine infrastructure needs and barriers that are encountered.  

2. Determine what it takes to offer on-line degrees and how to enhance the distance education currently provided.
	

	District Management Council
	Evan Decker
Catherine Frost (alternate)

	
	

	District Ed. Planning Committee


	Beth Goehring

Tish Young
Ken Sherwood
Kelly Schelin

	
	

	District Marketing Committee 
	Brandy Howard

	
	Second Tuesday of the month from 3:00 to 4:30pm

 

	District Governance Council 
	Faculty:

Beth Goehring

Jeffrey Michels
Managers:

Catherine Frost
Ken Sherwood

Classified:

Ashley Patterson
Leticia Mendoza


Students:

Safi Ward-Davis
	
	Tuesday prior to the GB meeting.

	Collective Bargaining (District Office)
	Dennis Franco (LOCAL ONE)
Ghada Al-Masri (UF)

	 
	

	Technology

Council 

(District Office)
	James Eyestone
	
	

	District Professional Development

Committee
	Karl Debro
Andrew Kuo
Brenda Pless

	
	

	Classified Senate Coordinating Council
	Ashley Patterson

	
	

	District Directors of Business Services
	Mariles Magalong
	
	First Thursday of the month, from 9:00 a.m. to 11:00 a.m. at the D.O.



	Chancellor's Cabinet
	Mojdeh Mehdizadeh
	
	Every other Tuesday of the month, from 8:00 a.m. to 12:00 noon at the D.O. 

	Sabbatical Leave Committee
	Ken Sherwood
Faculty:
Sue VanHattum

Norma Valdez-Jimenez
	
	

	District Benefits Committee
	
	
	Meets on the last Thursday of the month.

	Student Trustee Advisory Committee
	Alex Walker-Griffin

	
	Third Tuesday of the month at the D.O.

	District Study Abroad Committee
	Deborah Dixon

Nader Sharkes

Suzanne Huey (alt)


	· This committee meets to oversee the semester study abroad programs and related issues.  The membership is for at least two years.
	This committee meets at least once a semester usually on a Thursday at 3:00 p.m.

	Study Abroad Faculty Selection Committee
	Beth Goehring

Deborah Dixon

Suzanne Huey


	· This committee reviews faculty applications for semester programs and selects who will be teaching in these programs.
	This committee meets once a year in the Fall semester usually from 12:00 to 2:00 p.m. depending on the number of applicants.

	District Sustainability Committee
	Bruce King
	
	

	Bond Oversight
	Luanna Waters (student)


	
	

	Faculty Senate Coordinating Council
	Beth Goehring

Gabriela Segade
	This is a district-wide coordinating of

Faculty Senates for reviewing district issues that pertain to academic and professional manners
	2nd and 4th Thursdays of the month from 2:00 to 3:30 p.m. by Conference Call.  


PAGE  
College Committee Roster, 2017-2018                                   16 | Page

Updated 4/20/18

